UF College of Medicine Shared Governance Measure

Condition October 2006 January 2007
Mutuality, Collegiality, Collaboration
Unit has written statement on shared governance

When ratified

Either faculty or administration can call meetings 11.4.C.
of the unit.

Either faculty or administration can chair 111.4.B.
meetings of unit.

Faculty and administration collaborate on setting 111.4.B.
agenda for unit meetings.

Unit has a joint/collaborative process for setting 1.1.C.
priorities for resources.

Transparency

Administration required to give regular state of I.1.A.
unit report.

Faculty reports via representative body (R), 11.4.C.
elected advisory group (E), and/or appointed

advisory group (A).

Mechanism exists for Faculty Council IV.1.D.

representatives to report regularly to faculty
Constitution, Bylaws, etc. posted on unit’s web or
an intranet.

Unit tenure and promotion guidelines and
procedures posted on unit’s web or an intranet.
Members and chairs of unit committees posted on
unit’s web or an intranet.

Representative Participation

For committees where faculty have primacy:
Half or more are elected faculty

Following Adoption -
Bylaw
Posted - Bylaw

Following Adoption -
Bylaw

Representative Body V.
Curriculum Committee V. and Bylaws
Tenure and Promotion V. and Bylaws
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Condition
Administration Members Non-Voting or No Administration Members

UF College of Medicine Shared Governance Measure

Jan 2007 Assessment Draft Constitution

Curriculum Committee

V. and Bylaws

Tenure and Promotion

V. and Bylaws

Elected Chair

Representative Body

Curriculum Committee

Tenure and Promotion

IV.1.C.
V. and Bylaws
V. and Bylaws

For Institutional Committees

Faculty Elected or From a List Provided by Facult

Sabbatical Committee

Not addressed

Budget Committee

V. and Bylaws

Long Range Planning

1.1.C.

Clarity of Roles

Governing Documents Ratified by Faculty | Yes | Yes X

Governing Documents Specify Committee Membership

Curriculum Committee

V. and Bylaws

Tenure and Promotion

Long Range Planning

|
| V. and Bylaws
| 11.1.C.

Budget Committee

| V. and Bylaws

Representative Body

V.

Governing Documents State Committee Purpose

Curriculum Committee

V. and Bylaws

Tenure and Promotion

| V. and Bylaws

Long Range Planning

L 11.1.C.

Budget Committee

| V. and Bylaws

Representative Body

L1V,

Mutual Accountability

Faculty

Administrators

IV.1.C.and IV.1.D.
I.1LAJIL1.B./ILL

Page 2 of 2



