COM Faculty Council Meeting
April 7, 2015
5-6 PM -- Conference Room R1-106

> Call to Order/Welcome: Laurence Solberg, M.D., Faculty Council President
> Review and approval of March minutes — Laurence Solberg
> Introduce new reps (Dr. Feezor, Surgery) -Laurence Solberg
» Faculty support network - Alice Rhoton-Vlasak
» COM Compensation Plan input — Laurence Solberg

> Reports:
» Executive Committee-Laurence Solberg
» Clinical Rep for Comp Committee

Continued Discussion:
» Chair evaluations-David Quillen
» SAD evaluations-David Quillen
Gator Care (Will be called “Fringe Benefits Working Panel”)- Frank Bova Chairman
e 9-12 people from Faculty Council
e Put out to general faculty if not enough people

> Dean’s Report (5:45-6:00PM)



