
Minutes of the June 6th, 2023 - UF Gainesville COM Faculty Council Meeting (held via Zoom) 
 

Officers Present:                                     Officers Absent: 
President – Martin Rosenthal 
Vice President – Erica Dale 
Secretary – Paramita Chakrabarty 

Past President – Ashley Ghiaseddin 
Treasurer – Eric Jeng 

 
Department Representatives Present: 
Rene Opavsky – Anatomy & Cell Biology 
Arvin Trippensee – Anesthesiology 
Mingyi Xie – Biochem. & Molec. Biology 
Li Chen – Biostatistics  
Dan Rubin– Community Health & Fam Med.  
Addie Walker– Dermatology  
Meredith Thompson – Emergency Medicine 
Kelly Gurka– Epidemiology 
Ramzi Salloum– Health Outcomes & Bio 
Informatics 
Kiran Lukose – Medicine 
Gabriel Bonnell- Neurology  
Paramita Chakrabarty – Neuroscience 
 
Department Representatives Absent: 
Edward Scott – Molec. Genetics & Microbiology 
Ashley Ghiaseddin – Neurological Surgery 

Robert Egerman – Obstetrics & Gynecology 
Jonathan Hu – Ophthalmology 
Si Chen – Otolaryngology 
Jason Fromm– PA School 
Yu Yang– Pathology 
Mike Davis – Pediatrics 
Jonathan Bird – Pharmacology & Therapeutics 
Erica Dale – Physiology 
Mariam Rahmani – Psychiatry 
Steven Swarts – Radiation Oncology 
Lisa Spiguel– Surgery 
Romano DeMarco - Urology 
 
 
Luis Pulido – Orthopaedics & Rehab. 
Carolyn Geis – Phys Med & Rehabilitation 
Priya Sharma– Radiology  

  
Guest Speaker: 
Lisa Merlo Greene, PhD, MPE, Director of Wellness Programs, UF College of Medicine 
 
CFAS Ad-Hoc Member: 
Albert Robinson, III, M.D., Associate Professor, Department of Anesthesiology, Chief, Division of 
Vascular Anesthesiology, Assistant Dean, Office for Diversity & Health Equity 
 
Ex-Officio Members: 
Mark Segal, M.D., Ph.D., Senior Associate Dean for Faculty Affairs & Professional Development, UF 
College of Medicine 
Ellen Zimmermann, M.D., Associate Dean for Faculty Development, UF College of Medicine 
 
Minutes: 

 
1. The meeting was called to order at 5:00pm.  

 
2. The minutes from the May 6th, 2023 meeting were approved.  

 
3.  Recent Initiatives to Promote Faculty Well-being at UF COM – Lisa Merlo Greene, PhD, MPE,   
     Director of Wellness Programs, UF College of Medicine [Note: Dr. Merlo Greene’s presentation is     
     attached] 

• Dr. Merlo discussed recent initiatives to promote faculty well-being in the COM.  The Stanford 
Model of Professional Fulfillment is utilized by the COM to guide faculty well-being efforts.  This 
3-pronged approach aims to improve organizational climate, address institutional inefficiencies, 
and support individual faculty in their personal/professional functioning. 

• Culture of Wellness Initiatives that have been implemented in the COM within the last 2 years 
include the following: 

o The New Faculty Boot Camp, which brings in new faculty to help increase their sense of 
belonging within the college, the university, and in the Gainesville community. 

https://facultycouncil-a2.sites.medinfo.ufl.edu/wordpress/files/2023/06/Merlo-Update-on-Faculty-Wellbeing-Initiatives-060623.pptx


o The Annual Gratitude Day, which was started by Dean Koch, includes inviting college 
faculty, staff and students to pick-up a chocolate from the Dean’s Office and give it to a 
colleague or classmate as an expression of gratitude. 

o New annual awards for outstanding clinicians were recently established. 
o New annual awards for outstanding researchers/mentors were recently established. 
o The credentialing application is being revised to remove stigmatizing questions about 

mental health treatment and mental health conditions. 
o The Faculty Lounge, which provides free coffee/tea for COM faculty. 
o The Women in Medicine & Science (WIMS) Peer Mentoring Villages & Professional 

Development Retreats that are open to all women faculty. 
o Implementing faculty evaluations of major division chiefs. 
o Recruitment of departmental/divisional Well-being Champions to help distribute 

information and work on unit-level projects to improve well-being within their specific 
department or division.  

• Efficiency of Practice Initiatives that have been implemented in the COM include the following: 
o The creation of Orange and Blue faculty handbooks for tenure track and multi-mission 

track faculty. 
o An improved/expanded onboarding process for new hires for a smoother onboarding 

experience that extends well beyond the date of hire. 
o EPIC upgrades to decrease inbox burden. 
o Institution-wide access to LabArchives, an electronic lab notebook available for free for 

faculty to use in their labs. 
o Rollout of the Faculty Toolkit to streamline the promotion and tenure packets and the 

annual faculty evaluation process. 
o Administrative access now available on lab computers. 
o Introduction of badge-tap access for EPIC sign-on. 
o The Laboratory staff workforce development program that aims to boost technical staff 

recruitment. 
o The creation of  “Tools to Thrive” that collates resources for faculty.  The UFCOM 

Mentoring Dashboard is a great opportunity to get task-specific mentoring or long-term 
mentors.   

• Personal Resilience Initiatives that have been implemented in the COM include the following: 
o The Chronus Mentoring Dashboard. 
o The creation of a Mental Health Access line to facilitate referrals to mental healthcare. 
o Access to the Physician Well-Being Index (additional details noted below). 
o UF/GatorCare Wellness Programming to promote self-care. 
o GatorCare access to TalkSpace therapy/psychiatry services 
o Professional development seminars 
o Hiring of an on-campus counselor for UF faculty and staff at the Health Science Center 

(coming soon). 
• The Physician Well-Being Index is an anonymous, web-based tool used to evaluate multiple 

dimensions of distress that is now available to all UF COM Physicians.  It is a brief 9-question 
survey that is designed to: 

o Quickly measure burnout 
o Provide access to valuable resources 
o Allow users to compare their scores to their peers 
o Allow users to track scores over time to promote self-awareness 
o Provide completely anonymized results to Dr. Merlo in the UFCOM to identify areas 

https://ufmedmentor.chronus.com/
https://ufmedmentor.chronus.com/


where additional resources or support may be needed 
• Moving forward, the goal is to make the UF COM a national leader in cultivating a workplace 

that promotes excellence in professional growth and well-being by working on initiatives to 
include: 

o Decreasing administrative burden 
o Addressing childcare needs 
o Improving faculty benefits 
o Upgrading facilities 
o Improving EPIC efficiency 
o Better accommodating faculty from diverse backgrounds and abilities 

• Those with questions or concerns can email Dr. Lisa Merlo at lmerlo@ufl.edu.   
 

4. Old Business: 
• Selection and voting process for President-Elect and Vice President 

o A call for nominations will soon be sent out for the Faculty Council President-Elect and 
Vice President.  Once the nominations are received, a college-wide election will be held.  
The new officers should be in place by the August 2023 meeting. 

• Departmental representative election 
o Departments will need to hold an election for their Faculty Council representatives 

whose terms are expiring this month (there are no term limits, so current 
representatives may be re-elected).  Reminders have been sent to the representatives 
and their chairs. Representatives from the following departments will be rotating off in 
the Spring of 2023:  Biochemistry, Biostatistics, Dermatology, Emergency Medicine, 
Epidemiology, Medicine, Neuroscience, Neurosurgery, Ophthalmology, Pediatrics, and 
Physiology & Aging. 

• Annual Chair evaluations 
o The Annual Chair Evaluations should be sent out on June 20, 2023. 

 
5. Committee Reports: 
• President’s report and Executive Committee Report – Martin Rosenthal, M.D. 

o No updates to report. 
 

• AAMC CFAS – Albert Robinson, III, M.D. 
• The AAMC Council of Faculty and Academic Societies (CFAS) aspires to be the voice 

of academic faculty within the AAMC’s governance and leadership structures.  There are 
328 CFAS representatives from academic medical centers around the country.  Their 
mission is to: 

o Identify critical issues facing faculty members of medical schools and 
within  academic societies  

o Articulate a common faculty voice on these issues to the AAMC as they 
relate to creation and implementation of the AAMC programs, services 
and policies 

o Serve as a bidirectional communications conduit regarding matters 
related to the  core missions of academic medicine. 

• Each academic medical center has the ability to appoint a junior representative and a 
senior representative that serve 3-year terms.  Dr. Robinson serves as the senior 
representative for the UF COM and Dr. Meredith Thompson serves as the junior 
representative.  

mailto:lmerlo@ufl.edu


• Dr. Robinson attended the 2023 CFAS Spring Meeting that was recently held in Salt 
Lake City, Utah from March 27 – 29, 2023.  Topics discussed at the meeting included: 

o Faculty Thriving in Academic Medicine:  From Mission Impossible to Mission 
Accomplished 
 There was discussion about a current national trend of academic 

medical centers across the nation reporting challenges with their faculty 
members being able to effectively perform the tripartite missions 
(clinical, education and research).  Following COVID, there have been 
staff shortages and institutional tightening of finances, educators have 
had to figure out how to convert back to having in-person teaching, 
educators report feeling isolated and a lack of sense of community, and 
research faculty feel that new medical schools minimize the research 
emphasis.   

o Intention to Action:  Leveraging Well-being to Support Researchers, Educators 
and Clinicians 

o Trends and New Directions for Salary Equity in Academic Medicine 
o Mission Accepted:  Sustaining Faculty for Success as Medical Educators 

• A recurrent theme in the meeting was “No margin, no mission; no mission, no margin”. 
• Wellness and work-life balance is on the minds of many faculty, but tension exists between 

margin and missions.  This requires the work of our deans and the faculty because neither group 
can solve the challenges on their own. 

• Faculty who have concerns they would like to share can contact Dr. Robinson at:  
arobinson@anest.ufl.edu.  
 

• Committee to Determine Best Practices for Hiring at COM – Ashley Ghiaseddin, M.D. 
o No updates to report. 

 
• Curriculum Committee – Meredith Thompson, M.D. 

o Recent updates to the Sexual Harassment Policy were approved 
o New research and discovery tracks were recently approved, including one that was 

related to surgery mentorship and leadership training for students. 
o The committee received a report on professionalism assessment throughout the medical 

school curriculum, and they are working on doing a programmatic assessment for 
professionalism throughout the entire medical school experience. 

o The process for sun-setting infrequently used electives that are in the catalogue was 
approved. 

o Updates were made to the Student Travel Policy. 
o A Pediatric Emergency Medicine elective was approved. 
o Dr. Harrell is providing updates on precision medical education. 
o A Curriculum Committee Retreat will be held next week. 

 
• Faculty Senate – Mike Davis, M.D. 

o No updates to report. 
 

• Hospital Operations Committee – Lisa Spiguel, M.D. 
o Recent attendance in this committee has been sparse and the President, Dr. Rosenthal, 

solicited for additional members to join this committee to keep it functioning. 
 

mailto:arobinson@anest.ufl.edu


• Research Task Force – Jonathan Bird, Ph.D. 
o The LabArchives service is continuing to be rolled-out at UF.  The implementation 

manager from LabArchives has been providing monthly Zoom meeting sessions to 
provide a full introduction of how to use the service and share the different things it can 
do. The recording of the first meeting can be found at:  
https://labarchives.zoom.us/rec/share/WRIuZ8tqxQAsZqs9wjGgGvS56fjw-
c4cr3T0lLsd6Tl8UNCegyUpzdq0cDZmSnrF.uNpb5_aeLkNhyuYB.   

o The inaugural UF/Santa Fe College Technician Recruitment event took place on April 
20, 2023 in the Harrell Medical Education Building. 15 students who will soon be 
graduating from Santa Fe with their Biotechnology and Clinical Sciences Bachelor 
Degrees attended with two Santa Fe faculty, in addition to 9 UF faculty and 
representatives from the UF and Shands clinical laboratories. It was set-up as a speed 
dating event with the students meeting with PI’s who are looking to hire employees for 
laboratory jobs in basic and clinical labs.  The event was a success, and the committee 
will build on this pipeline in the coming months, including more events at UF and at Santa 
Fe to boost technical staff recruitment.  
 

• Wellness Task Force – Ashley Ghiaseddin, M.D. 
o No updates to report 

 
6. New Business: 
• Vote of thanks to outgoing President, Dr. Martin Rosenthal; handing over gavel and welcome to 

new President, Dr. Erica Dale, Ph.D., the new President of the Faculty Council. Dr. Dale 
presented Dr. Rosenthal a service plaque in appreciation of his outstanding leadership and 
service as President over the last year. 

President Erica Dale adjourned the meeting at 5:57pm. 
------------------------------------------------------------------------------------------------------------------------- 

Announcements: 
o Congratulations to Dr. Shelly Collins who received the 54th Hippocratic Faculty Award 
o The Health Science Center Library will offer the following online and in person workshops this summer, 

independent of registered coursework and open to all. Links to the Zoom meetings for online workshops 
are available in the descriptions, accessible through this link. 

o The 2nd annual R01 Boot Camp, a 9-month team-science and mentorship-focused program designed 
to help College of Medicine faculty members submit and receive their first R01 grants from the National 
Institutes of Health (NIH) is recruiting. 

o Track the progress of the Dean’s initiatives under the seven pillars of the strategic plan here. 
o To schedule an appointment with the Ombuds office, call 352-392-1308. Appointments are confidential. 
o For resources and tools to thrive, be sure to check out the UFCOM Wellness website 
o Log Into Your Free Electronic Lab Notebook Account at LabArchives through the SSO: Instructions on 

accessing LabArchives 
o Calling all Women In Medicine & Science (WIMS): Find your WIMS Village and Connect with Faculty 

 
The next Faculty Council Meeting will be held Tuesday, July 11th, 2023 @ 5:00pm. 
 
Minutes recorded by Melissa Liverman, Administrative Assistant, and edited by Dr. Paramita 
Chakrabarty and Dr. Martin Rosenthal. 

https://labarchives.zoom.us/rec/share/WRIuZ8tqxQAsZqs9wjGgGvS56fjw-c4cr3T0lLsd6Tl8UNCegyUpzdq0cDZmSnrF.uNpb5_aeLkNhyuYB
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https://ufl.libcal.com/calendar/HSCLWorkshops
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